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Here are ten highly recommended books on “Change” 

 

• Change-Friendly Leadership: How to Transform Good Intentions into 

Great Performance by Rodger Dean Duncan.   

This book provides practical insights on how to lead and manage change 

effectively.  

• Leading Change by John P. Kotter  

Kotter's classic work outlines an eight-step process for leading successful 

organizational change.  

• Switch: How to Change Things When Change Is Hard by Chip Heath and 

Dan Heath  

The Heath brothers offer a framework for making change more manageable and 

less intimidating.  

• The Innovator's Dilemma: When New Technologies Cause Great Firms to 

Fail by Clayton Christensen.  

While focused on innovation, this book discusses the challenges organizations 

face when trying to adapt to new technologies and the need for change.  

• The Heart of Change: Real-Life Stories of How People Change Their 

Organizations by John P. Kotter and Dan S. Cohen 

This book delves into the emotional aspect of change and highlights the 

importance of connecting with people's feelings.  

• Who Moved My Cheese? An Amazing Way to Deal with Change in Your 

Work and in Your Life by Spencer Johnson 

A simple parable that offers profound insights into dealing with change in a 

personal and professional setting.  
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• Drive: The Surprising Truth About What Motivates Us by Daniel H. Pink 

Pink explores the psychology of motivation and how understanding it can lead to 

successful change initiatives.  

• The Change Monster: The Human Forces That Fuel or Foil Corporate 

Transformation and Change by Jeanie Daniel Duck 

Duck provides a deep dive into the emotional and psychological challenges of 

organizational change.  

• Our Iceberg Is Melting: Changing and Succeeding Under Any Conditions by 

John Kotter and Holger Rathgeber 

Another fable by Kotter, this book offers lessons on how to effect change in 

challenging circumstances.  

• Good to Great: Why Some Companies Make the Leap... and Others Don't 

by Jim Collins 

Collins examines why some companies succeed in making lasting changes while 

others fail, providing valuable insights for leaders. 


